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by George Zaki
While students are concerned with
issues of safety and comfort in their
residence halls, they are perhaps
equally interested in being able to enjoy
the aesthetics of their living spaces.

by Paul Penzone
All successful programs incorporate
checks and balances. The reputation
of a university is as dependent on the
perception of safety as its academic
success.

by David Fitzgerald
Seizing upon the trend toward studentcentered learning, Duquesne University
developed new FlexTech classrooms
designed to empower students to learn
in more interactive ways.

by Jodi Hogerton
When the entire campus community
is invested in maintaining a safe,
secure environment, the campus
climate in general becomes more
productive and collaborative.
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SIERRA NEVADA COLLEGE’S OUTDOOR
ADVENTURE LEADERSHIP PROGRAM

by Rachel Clevenger
As Outdoor Adventure Leadership Program Director at Sierra Nevada College, Rosie Hackett ensures that ODAL
students graduate with the skills they need to tackle real-world challenges.
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CHALLENGING THE 30/30 RULE AND FLASH-TO-BANG
LIGHTNING SAFETY PROTOCOL

by Bob Dugan
It is helpful to examine the history of the data challenging old detection practices and how lightning prediction
technology has dramatically changed the statistics relating to lightning tragedies.
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by Bobby Claeys
Bradley University saw the importance of having custom-made stadium graphics at their facilities; Bradley’s sports
programs are ever-growing, and with that growth comes a need for branding.
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EDITOR’S LETTER
Over the last few years, the threat of violence on campuses has become depressingly routine.
Because the unimaginable keeps happening, university officials and law enforcement are
increasingly erring on the side of caution with any potential problem. Obviously, as a parent with
a child in a university, I would want to know of any potential danger to campus; however, I can’t
say that knowing every threat is what is best for us overall.
For instance, Anonymous recently decided they would wage their own cyber war against ISIS.
Though it’s probably not prudent to admit this, I was all for it. I was appalled by the (legal)
technologies that exist to make communications via ISIS members nearly impossible for law
enforcement to trace—such as Telegram—so I was relieved to hear some renegades and
cyber-rebels would be fighting the good fight. I loved the idea of faceless protectors, modern
superheroes with nerdy talents. (Yes, I watch far too many movies.)
When the cyber-warriors shared their information with the appropriate government agencies,
however, the FBI did not share tips with the public if they did not find them credible. Because
renegades don’t follow rules, they released all the information to the public anyway. Now, people
were on high alert for things that did not happen. It looks like maybe the FBI knows a thing or
two about what is credible.
I couldn’t help but think of a scene from one of my favorite sci-fi films Men in Black, where Agent
K explains to his junior partner, Agent J, why part of protecting the public is protecting them from
too much information. To be precise, K says, “There’s always an Arquillian Battle Cruiser, or a
Corillian Death Ray, or an intergalactic plague that is about to wipe out all life on this miserable
little planet, and the only way these people can get on with their happy lives is that they do not
know about it.” (Again--too many movies.)
Levity aside, some of the most esteemed university campuses are facing threats in a very public way.
At the end of November, warned by the FBI of an imminent threat posted online, The University
of Chicago’s Hyde Park campus cancelled all classes for the Monday following the Thanksgiving
break. Many of us followed the story of young Jacob Marberger, the troubled student whose
disappearance prompted a campus shutdown at Washington College that spanned several days.
Administrators are forced to make these decisions more frequently now. Certainly, balancing the
safety of your student body against the importance of keeping a campus operational has never
been a trickier call. You have to weigh the information and determine if this data is
reliable and credible. You have to consider law enforcement’s recommendations and what parents and
students would want. More often than not, your choices will be dissected by the media later, where
some will find your judgment lacking because criticisms after the fact make for good headlines.
Days after the terrorist attacks in Paris, #TousAuBistrot was trending, encouraging everyone to
return to their normal lives, to return to celebrating living. I found much to admire in that
approach. On a college campus, I suppose #BacktotheBooks would be more apt. As much as possible,
I hope 2016 brings some normality to our campuses, where students can focus on working past
the typical worries and anxieties of that unique stage of life, rather than the fears wrought by an
increasingly dangerous world. Just as we work to protect their bodies, let’s protect their spirits for
as long as we can.

Rachel James Clevenger, MEd, PhD
Editor-in-Chief, PUPN MAG
Private University Products and News Magazine
rachel@pupnmag.com
Toll free: 800-705-5280, press 1
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Sierra Nevada College’s Outdoor Adventure Leadership Program
is neither traditional nor typical. ODAL is not a stand-alone
degree and instead is housed within the Interdisciplinary Studies
Program, and ODAL must be paired with another discipline
such as Environmental Studies, Art, Psychology, Ski Business
Resort Management, English/Journalism, or Psychology. As
Outdoor Adventure Leadership Program Director, Rosie Hackett
ensures that ODAL students graduate with the skills they need
to tackle real-world challenges in life and in the workplace.

PROFESSOR SPOTLIGHT

by Rachel Clevenger

SIERRA NEVADA COLLEGE’S OUTDOOR ADVENTURE LEADERSHIP
Building a Program

When Interdisciplinary Studies Program Chair Katie Zanto had a
chance to build an Outdoor Adventure Leadership Program in the
Interdisciplinary Studies Program, she knew that Hackett was the right
person for the challenge, and she notes that Hackett has more than proven
her right over the last six years.
With over twenty years of training in creating programs and as
an Outward Bound guide, Hackett was an ideal choice. Zanto shares,
“Rosie is an inspiring teacher and program visionary. She has a delightful
combination of passion, heart, purpose and intention. It has been a joy
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to collaborate with her and to help her grow and refine the Outdoor
Adventure Leadership program.”
Of the initial program, Hackett notes, “I put it together, threw it against
the wall, and a lot of students came.” Daryl Teittinen, an instructor for the
Outdoor Adventure Leadership Program who works closely with Hackett,
calls her “a lightning rod of enthusiasm” who is a wonderful mentor and
collaborator, in addition to being an exceptionally hard worker. “We are
always scheming how to get the best outcomes from our classes and for our
students,” Teittinen notes. “I have been very fortunate to learn from her,
and I feel honored to contribute to the program that she started at SNC.”
Even better, Hackett explains, is that they are now attracting only the
right students, not just the “this is cool” students. “You don’t last in our
program without passion,” Hackett adds, “and a willingness to get dirty.”
Students also have to be curious about learning, or they won’t be able
to succeed in an environment that is both academically and physically
challenging.
Recently, ODAL also revamped their curriculum to focus on skills
development up front, moving quickly into medical training. Then, once
students have those skills in place, they are moved into a harsh environment
for three weeks in Utah—where they are immersed in unfamiliar terrain
and forced to apply the lessons they just learned. They also encounter what
Hackett calls “real opportunities to lead.” Because students are practicing
leadership skills, she notes, they become resourceful and collaborative.
The program consists of an Introduction to Outdoor Skills (backpacking/
winter camping, whitewater rafting, rock climbing and sea kayaking),
Wilderness First Responder training, three weeks in Utah for extended
field coursework for Fundamentals of Outdoor Leadership, Leadership
Practicum, Environmental Interpretation, elective Field courses, and
Outdoor Adventure Ethics: Land Management.
Like other programs in outdoor education, ODAL students spend a lot
of time in small groups on outdoor adventure; unlike other programs,
however, they move beyond field experience for ODAL students to work on
their leadership skills via senior projects that require thorough integration
of a number of disciplines and service learning within a wider community.
pupnmag.com

This fusion of internship and independent study allows students to
bring the skills they learned in a wilderness setting into the world where
they will be skilled in non-profit work, event organization, curriculum
design, and business planning. “We’re training in character development
and leadership development,” Hackett adds, and she believes these are the
types of learning encounters that offer practical leadership experiences
that potential employers may most want to see in their new hires.

Self, Community, and Vision/Action

In order to prepare their students, the ODAL program first
immerses their students in the outdoors, and the location in Sierra
Nevada provides an ideal environment for that. Next, they work on
building an ODAL “Sense of Self,” where leadership and character
are developed and practiced via outdoor adventure. Students learn
technical competence, self-awareness, tolerance for adversity, risk
management and decision making, communication skills, expedition
behavior, and vision.
Next, they develop an ODAL “Sense of Community” through
connections to their learning communities, the natural world, and
their local communities via service learning and senior portfolios.
Hackett shares, “Part of the potency of our program is the small group
dynamic.” Because they are “stuck together” for up to three weeks in
the field, they learn to resolve conflict rather than just avoiding it.
Within their small groups, they have a wide variety of backgrounds
and abilities. For instance, Hackett notes, there are many students who
are already incredible outdoor athletes and returned to college for a
pupnmag.com

This fusion of internship and independent study
allows students to bring the skills they learned in
a wilderness setting into the world where they will
be skilled in non-profit work, event organization,
curriculum design, and business planning.

degree; then, there are many students “who have never backpacked
a day in their lives.” Clearly, group cooperation—including peer
mentoring—becomes incredibly important. “A group holds you
accountable,” Hackett explains, “and you are accountable to the group.”
Finally, they build an ODAL “Sense of Vision and Action,” which
means all students recognize their roles on the planet, dedicate
themselves to their part within a larger system, exercise their
abilities to plan and perform, and dedicate themselves to doing more
through activity and creativity. By facing their own vulnerability and
uncertainty, students learn bravery, connection, and creativity. Even
more importantly, students ultimately come away with a life-long
curiosity to learn. “That’s what we need in our world now,” Hackett
adds, “more than knowledge.”
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Spotlight continued

ODAL EAGLES: Experience,
Adventure, Group, Leadership,
Environment, and Style

One of the first principles of the program is
Experience, the idea that students learn to lead by
actually leading, reflecting on their experiences,
and applying those lessons to the next set of
challenges. Citing John Dewey, Hackett notes,

“Give the pupils something to do, not something
to learn; and the doing is of such a nature as to
demand thinking; learning naturally results.”
Next is the principle of Adventure, following
the idea that students learn by engaging in
challenging situations and taking carefully
calculated risks.
The next principle is Group, where students are
encouraged to learn to lead while engaging with

a supportive community. Referencing Dewey
again, Hackett shares that education is a social
process and education is growth. Rather than
education being seen as preparation for life—it
is life itself. Next is Leadership, where students
have opportunities to practice leadership and put
leadership theories into practice.
Another programmatic principle is Environment,
where students fully engage the environment and

“Through ODAL Hackett teaches
you self-awareness, perspective,
and accountability, helping you to
discover your passions.”
— Scout Sorcic
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sustainable practices. Citing John Muir, Hackett
shares, “A day in the mountain is better than a
cartload of books.” Like Thoreau, they are focused
on living deliberately, learning what nature has
to teach. Finally, they focus on Style, embracing
personal leadership styles and characteristics
that embrace their passions and strengths while
acknowledging weaknesses. Style also addresses
the often-repeated 8 P’s of the program’s familiar
refrain: “Proper Prior Planning and Preparation
Prevents Piss Poor Performance.”

Rules for Life

Katy Lambert, a graduate of ODAL, notes
that Hackett often shared two rules with her
students, both of which are applicable to “so
much more than adventure sports.” The first
was the 8 P’s rule, which Lambert says does
hold true for all aspects of life and career. The
second are the rules for back country travel:
(1) stay together, (2) stay together, and 3) stay
together. Currently, Lambert is working to
create an intentional community by focusing
on sustainable building practices and renewable
energy sources. Lambert sees Hackett’s rules of
back country travel to be instrumental to the
success of all of her group projects.
ODAL graduate Savannah Hoover is
still benefitting from lessons learned under
Hackett’s tutelage. She notes that Hackett
taught her that life is never about the easiest
route; instead, life is about the grueling tasks
you face that attempt to thwart your progress.
Life is also about the light found in difficult
times. Adding that Hackett will be one of her
life-long mentors, Hoover believes her former
instructor serves as one of the lights.
Hoover states, “Rosie is an energetic leader
with an urge to share the best this life has
pupnmag.com
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Spotlight continued

to offer. She has found a path through this world by always chasing
adventure, and her goal is to help others find their path the same way.” As
such, she pushes her students, but out of kindness. As Hoover explains,
“She already knows what hard work brings and knows you will kick
yourself if you opt for the easy route.”
Fellow ODAL graduate Scout Sorcic shares that impression and adds
that Hackett is the type of professor who challenges students to improve
for themselves, not for a grade or for a test. By highlighting students’
strengths and working with them to manage their weaknesses, Sorcic
believes Hackett empowers students through those lessons. “Through
ODAL she teaches you self-awareness, perspective, and accountability,”
Sorcic adds, “helping you to discover your passions.”
Hackett stresses that graduates of the ODAL program have a wide
variety of skills, from relocating a dislocated shoulder to navigating
rugged terrain or facilitating a discussion on land ethics; the skills that
matter in the “civilized world,” however, are resourcefulness, endurance,
and persistence: skills that are honed in the wilderness yet make a world
of difference to students’ success in the real world and in life. “We are
teaching leadership,” Hackett adds, “using the outdoors as a classroom.”

ABOUT THE AUTHOR: Dr. Rachel James Clevenger, editor of PUPN MAG,
earned her B.A and M.Ed. degrees from Mississippi College. After finishing
her PhD in Composition and Rhetoric, she taught and served as the University Writing Center Director for Birmingham Southern College and University of
Alabama at Birmingham.
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SAFETY AND SECURITY

Challenging the 30/30 Rule
and Flash-to-Bang Lightning
Safety Protocol
Mankind has long tried to understand lightning, harness its power, and
create practices to safeguard lives and properties with various methods of
data-based and myth inspired practices. As far back as 1909, lightning-tothunder distance calculations were used to determine if a distant lightning
strike presented a clear danger. Today, some call this the flash-to-bang
lightning warning method or what is commonly known as the 30-30 Rule for
lightning safety.
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By Bob Dugan

It is helpful to examine the history of the data
challenging these old detection practices and
exactly how lightning prediction technology
has dramatically changed the statistics relating
to lightning tragedies. We will also consider
how prediction-based education has made
people more aware of lightning’s true nature
than at any time in history. The objective is
to differentiate the true data-based safety
methodologies and technology from those
tried-and-failed practices of years gone by.

History of Lightning Detection
Technology and Associated
Safety Practices

All lightning detection systems simply react to
the occurrence of an actual lightning strike.
Detection technology accomplishes this task
by monitoring the Earth’s electromagnetic
atmosphere and reacting to disturbances
usually caused by a lightning discharge. Some
pupnmag.com

companies use light/flash detectors that see the
lightning flash then wait until the algorithm
determines the distance from ground zero, or
the sensor location. Many companies install
networks of sensors throughout the country
and detect lightning, then use triangulation
algorithms to locate a strike on a map and
measure its amperage. All of these technologies
are considered after-the-strike indicators
because they can only react to a strike that has
already occurred.
Single, on-site detection systems are faster
in reporting than networked detection
products because the sensor is right there
and is not waiting for a collective sample
and triangulation of multiple sensor data to
report back to the customer’s location via the
internet. The true value such systems bring to a
specific location is that it can react to lightning
beyond a human’s perception. If, however, an
individual is outdoors on a typical ball field
or park, a lightning strike within five to six
miles will be immediately seen, faster than
they would be notified by any detection system
manufactured today. After a strike is visible,
the thunder would be heard, and the distance
to the lightning could then be calculated

pupnmag.com

Education is the key to lightning safety, but only if the information
being taught is accurate and current. Everyone now recognizes
that many of the old wives tales surrounding lightning are fantasy.
immediately. However, standing in an open
field counting after seeing any lightning strike
is a potentially dangerous decision.

The 30/30 Rule of Lightning Safety
Typical lightning safety guidelines trace back
to the flash-to-bang warning practices, which
were later re-defined as the 30/30 Rule for
lightning safety. Initially, the first part of the
30 Rule (thirty seconds divided by five equals
six miles) was about calculating a safe distance
from a strike. Detection systems from the early
1990’s to the early 2000’s all used this distance
as a safe warning parameter. However, the sixmile rule was far too dangerous to adhere to, so
most modern lightning detection systems today
use an eight-mile or ten-mile strike distance for
warning purposes.

After a study in 1998 for The Severe
Storms Laboratory by Ron Holle and R.E.
Lopez, it was concluded that six miles was a
new recommended safe minimum because
lightning can easily travel more than six miles
from a thunderstorm. Also determined was that
80 percent of all lightning injuries and deaths
occurred away from the storm’s rain shaft.
This study revealed the inherent weakness in
lightning detection protocols for small area
warning.
The second part of the 30/30 Rule is
concerning because it requires a mandatory
thirty-minute wait or time out period after
the last strike occurs in your overall detection
range. The thirty-minute wait is not based
on local data measurements of any kind, but
rather a “feel good” wait period that some
guess is a safe period of time to assume there is

DECEMBER 2015 15

Safety and Security continued

no energy left behind in the area which could
attract a strike back from the storm that has
passed. Historically, this practice is no better
than the front-end count and perhaps even
more dangerous. It also creates long waiting
periods before activities can continue for no
logical reason.

Lightning Prediction
as the Alternative

A true lightning prediction system senses and
measures the Earth’s electrostatic atmosphere
in the immediate area of a sensor. The Earth’s
atmospheric electricity that is generated before
and after a storm actually creates lightning.
The beginning and build-up of an impending
lightning strike can be measured and
quantified. Prediction systems are not based
on distance to a strike (detection) but rather
the time required for a strike to fully develop.
Prediction systems read the energy prior to a
strike, so they do not require a live lightning
strike to occur in order to provide an accurate
warning of an impending lightning strike.
Prediction systems also detect discharges
in the atmosphere but, because they are
measured from an initial energy build-up to
collapse, there are very few false signals and no

filtering of incoming signals is required.
Prediction systems work like intelligent,
large voltmeters. As a storm builds in the
distance, energy voltage is moved around
the Earth’s surface. The prediction system
measures changes in the voltage, measures the
polarity and specific movement and size of the
electric fields and draws conclusions based on
that local electrical data. If the local energy
is growing and is attracted to a developing
or an active storm in the distance, then an
alert will be given 8 to 20 minutes prior to
a strike hitting your immediate area. If the
storm is paralleling your facility six to fifteen
miles away, and there is no concentrated
energy in your area, you would get no notice
to discontinue play. Obviously, a detection
system set to an eight-mile or ten-mile range
would force one to call all outside activities.
Another possibility is that a storm is
brewing twelve to twenty miles from you. If
the storm decides to fire a strike from that
far away at your facility, the energy required
to allow that strike to occur will take time
to grow and develop. Once a critical level
of electricity and conductivity is achieved, a
prediction system will force a suspension of
play. Again, a detection system set to twelve

miles misses this strike because they have no
means to quantify a measurable data point at
your site.

After a Storm Seems to Have
Passed – The Second Half of the
30/30 Rule

As a lightning producing storm passes through
your immediate area, it has discharged its
electrical field (lightning) multiple times.
Please keep in mind that lightning is a way for
a storm with active electrical energy to return
to a neutral state. Clouds with no lightning are
normal and, therefore, neutral. On occasion,
the storm leaves behind unused energy fields
that were not neutralized by the storm.
Quite often these electric fields accumulate
on flagpoles, light poles, steel structures and
large trees. As the storm moves away and
the standing electrical fields remain strong,
they may connect with a leader from the
distant storm and create a back strike. These
are dangerous and often kill because they are
totally unexpected. This is a predictable event
because there is a measurable local data point
(energy field) and the prediction system is
designed to see such abnormalities. You could
wait an hour after the last strike six, eight or
ten miles away and still be caught off guard.
If you can’t measure the local energy correctly,
you can’t provide an accurate All Clear.
Admittedly, return strikes are not as normal
as your typical localized lightning strike
coming from an active overhead lightning
storm. Let us step back and look at the same
facility where we could have been the target of
a back strike from a storm. What about the 30
minute rule on waiting after a storm passes and
there is no lingering electric field left behind?
Imagine you are at the stadium and the game
has been delayed for an hour. It appears to all
the fans that the storm has passed though there
may still be visible lightning five or more miles
away. With a prediction system measuring the
local electrical data points, if the energy drops
below the threshold capable of producing a
return strike, then it will issue an All Clear.
Often, this call is forty-five minutes or more
prior to a detection system employing a thirty
minute wait. In the end, it all comes down to
utilizing a hard data-based calculation or a feelgood time out of thirty minutes.

ABOUT THE AUTHOR: Bob Dugan is
President of Thor Guard, Inc., and began with
the company in 1988. Bob grew up in Albany,
NY, and Pittsfield, MA. Bob graduated from
the College of the Holy Cross in 1975 and now resides
in Marco Island, FL. For more information, email Bob at
bdugan@ thorguard.com or call 954-835-0900.
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CONSTRUCTION AND PLANNING

By Bobby Claeys

Bradley University Surrounds Their Facilities
with School Spirit
Many players, coaches and athletic directors can agree that
playing on a plain field surrounded by bare fences and exposed
bleachers does not promote a lot of “spirit” during the game. That
is why stadium and branding graphics have now become a huge
priority for many sports programs.
When you watch any sports game on television, you instantly
know where the game is being played. That is because of the
stadium graphics that surround the field. All the big programs
across the world have invested in branding and stadium graphics
for their facilities to not only beautify them but to also make it theirs.
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Custom Stadium Graphics

Bobby Parker, Associate Athletic Director for
Communications at Bradley University, quickly saw
the importance of having custom-made stadium
graphics at their facilities. Bradley’s sports programs
are ever-growing, and with that growth comes a need
for branding.
“Bradley University sponsors 15 NCAA Division
I teams that compete in the Missouri Valley
Conference,” said Parker. “Bradley’s athletics program
dates back to the founding of the school in 1897 and
the Braves have a traditionally strong men’s basketball
program.” Parker wanted to give Bradley’s facilities
a fresh new look that would give their program a
unique look.
To accomplish this goal, Parker reached out to
us to determine what can be done and to design
eye-catching graphics to show off their brand. We
pupnmag.com

worked one-on-one with Parker to amplify
Bradley’s softball and soccer fields. Both
of these facilities were surrounded by bare,
chain-linked fences that were not appealing
to the eye, so that is where they started the
branding process.

Incorporating Colors,
Logos, and Championships

Parker saw these fences as an eye sore that
needed to be covered, but he didn’t want to
just cover up the fences with ordinary mesh
screening; he wanted to incorporate everything that represented Bradley University.
With that in mind, he wanted to showcase
Bradley’s colors, logo, photos and of course
championships. “While the windscreen project
serves the practical purpose of enclosing
the venue, the graphic displays provide the
opportunity to showcase the championship
caliber program for thousands of eyes daily,”
said Parker.
Project Manager Paul VanDusen worked
with Bobby Parker to create the “Bradley”
look that he had in mind. VanDusen not only

All the big programs across the world have invested in
branding and stadium graphics for their facilities to not only
beautify them but to also make it theirs.
involved all of the elements Parker requested,
but also created a “theme” that can be used for
all of their facilities. With a consistent theme,
Bradley can give their facilities a common look
and feel that would only represent the Braves.

Pulling Attention
to Sports Programs

With their new fence graphics surrounding
their facilities, Bradley is now ready to impress
all of their visitors. And with their fair share
of victories over the years there will be plenty
of eyes on their program. “Bradley Soccer has
built a national reputation under the direction
of head coach Jim DeRose during his 20
years at the program’s helm, and the Braves
have enjoyed recent success in baseball, men’s

and women’s cross country and softball,”
explained Parker.
It is common sense that with a winning
program comes a great deal of attention: fans,
students, boosters, alumni, possible recruits
and even opponents, all of which will visit
your facility to witness your program. Would
you want to have an average looking facility
with that kind of attention? Neither did
Bradley University. “The windscreens have
been very well received and we continue to get
compliments on the displays,” said Parker.
But what about the players that actually use
the facilities? Do fancy stadium graphics really
help them play better or train harder? Let’s put
it this way: would you be more motivated to
work in an office with bare white walls, or

Alta Enterprises, Inc. has been the leader
in automatic commercial pool blankets
since 1989.
Cover your pool in less then 2 minutes.
See a 35-40% reduction
in your natatorium heating bill.
Average return on investment is 3-4 years.
CALL US TO RECEIVE A NO OBLIGATION COST SAVINGS
ANALYSIS FOR YOUR FACILITY.

800.624.1235

www.altaenterprises.com
The pool blanket that is easy to use....will be used.
pupnmag.com
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in an office with eye-catching graphics that showcase your victories? Stadium
graphics give players, as well as coaches, a sense of ‘school pride’ that reminds
them who, and what, they are playing for.

Leaving a Legacy

“The Bradley Soccer program is built on a foundation of ‘Leave a Legacy’ and
the players are proud to have their accomplishments recognized in such a public
fashion,” explained Parker. All in all, Parker was very pleased with Bradley
University’s new stadium graphics. He was able to accomplish so much with
such an easy solution.
With the new graphics, Parker was able to accomplish several goals: cover
those ugly fences, enhance the look of his facilities, and amplify Bradley’s brand;
most importantly, he was able to give his players and students a heightened
sense of school pride.
But of course, just like any project, Parker would have made a few
adjustments if he were to do this project again. “We would have made the
rings and trophies bigger,” he explained. However, he sees the silver lining in
this oversight and turns it into a positive: “Here’s hoping to add to those totals
in the very near future.”
All programs are different from one another and require different solutions
to accomplish branding demands, but the principal goal is mainly the same.
“Developing a vision and then determining how that vision can be portrayed to
the public is important,” says Parker. “And always pay attention to the details.”

ABOUT THE AUTHOR: Bobby Claeys is the Marketing Director at BigSigns.com, a stadium graphics company that specializes in helping schools transform
their facilities into something unique. You can see what BigSigns.com can do for you by calling 800.790.7611 or visiting www.BigSigns.com.

20 PRIVATE UNIVERSITY PRODUCTS AND NEWS

pupnmag.com

of our 500+
products
with promo code
PUPNBEST

Now you can afford the quality brand.
20%
OFF
25%
OFF
35%
OFF

25%
OFF

XLAH-HS 90° High School Hurdles & XLAH
International/College 90° Hurdles
Donkey-2/UMP Ultimate Media Package includes:

Portable 4' High Elevated Press Box with Storage;
Bird's Nest Video Tower; Hitch Attachment; Penalty
Bench; Weather Screens; Aluminum Front Banner &
Aluminum Canopies in colors of your choice
List price: $31,995.00
SPECIAL PRICE: $25,596.00

List prices: $180.00 & $225.00
SPECIAL PRICES $117.00 & $168.75

HBS-1 10' BallStopper System (ground sleeve)

List price: $29.00/linear ft.
SPECIAL PRICE $21.75/LINEAR FT.

35%
OFF
20%
OFF

20%
OFF
UST-7.5/P-FB 7’6” Unibody Scorer’s Table with
Front Banner

List price: $2,750.00
SPECIAL PRICE: $2,200.00
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A TRUE
RESIDENCE

IN A RESIDENCE COMMUNITY
By George Zaki
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W

hen parents leave their students at a college or
university, they need to believe their children are
living in safe, clean, and welcoming environments
where they will be nurtured and protected—just as they
would at home.
While students are also concerned with issues of safety, they
are perhaps equally interested in enjoying the aesthetics
of their living spaces. They are looking for opportunities
within their residence halls where they will be encouraged
to socialize and build friendships. They are also seeking out
the places they will be able to stay up late studying and
preparing for challenging classes.

pupnmag.com
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Residence continued

After all, what is a university or college for? It is a
learning center where parents send their children
to study, grow and to discover their potential.
At private colleges and universities around the
nation, this is where positive changes in the world
often begin.

Student Recruitment and Retention
It’s not always a simple task to design residence
hall furniture that students are drawn to, which is
one reason it is so important to travel the country
and continually stay connected to the young
people at colleges and universities. We recognize
how important it is that these students feel heard,
and we know they want to live in residence halls
that feel like homes. Students offer insights that
are invaluable in planning the spaces where these
young minds will feel most inspired.
Any design of new products should cater to
students’ needs without compromising style
and the demands of the physical space. Just as
essential is their comfort, which is an important
aspect of a student residence.
Without comfort these places will not be
pleasant or desirable, which can affect the
university on several levels: either students choose

another university with more appealing residence
halls or students may leave a university because
another institution offers a more appealing
place to live. Though there are many factors in
determining student recruitment and retention,
one of the most important is certainly where
students will live and work.

Factors for Design
When designing living space for students, the
furniture should be flexible and easily moved.
Reconfigurable furniture is also a must. Because
this furniture needs to last, it must be both strong
and sturdy as well. There should be a variety of
seat widths, collaborative areas, and geometric
configurations that are both visually interesting
and practical.
Modular seating offers a dynamic space that
can be easily reconfigured to accommodate
individuals, small groups, or large group meetings.
Cluster corners are still a popular option, where
the furniture pieces can be designed around areas
that encourage small group collaboration, where
students are encouraged to sit together, whether
they are busy discussing classwork or building
emotional connections.

Connecting People and Their Data
Obviously, electrical components should be
carefully planned with any design choices, so
multiple students would be able to share one
space but have everything they need to plug in
their phones, laptops, and other devices.
Electrical connections with USB data
capabilities, which come in a variety of outlet
designs, should be incorporated within the space.
Even better, electrical USB ports should be
offered as part of the furniture, built-ins that do
not sacrifice the design. With a variety of power
and data ports to choose from, including flushmounted outlets to pop-out versions, students
can easily incorporate portable technology into
all of their social spaces.
Research has demonstrated that the most
popular and often-used spaces are those that
support small group interactions, and researchers
continue to document the allure of smaller spaces
for collaborative work or socializing. For that
to work, though, access to the right technology
is key—along with close proximity. Ideally,
students should have the option to use laptops,
whiteboards, tablets, and cell phones without
leaving the group space.

THE ROOF RESTORATION EXPERTS.

PRODUCTS FOR BUILT-UP · METAL · SINGLE PLY · GRAVEL
PATCH & REPAIR

REINFORCE

PROTECT & PRESERVE

Roof Restoration Beats Tear-offs
Significant cost savings
Potential tax benefits
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Meeting spaces designed to foster a sense of intimacy and privacy
will also attract students, while offering a more informal feel than their
classrooms and an opportunity to gain the emotional support from
their peers that helps students develop a sense of community within
their residence halls.

Pleasant Surroundings Build Stronger Students

Residence Halls should have easy access in and out of buildings (i.e.
elevators, large hallways, extra stairways, ramps for disabled students,
extra lighting - including in the dorms). The dorm itself should feature
a generous area for each student with extra lighting and perhaps a lamp
desk, a comfortable bed, a private bathroom if possible and, obviously,
easy access to a Dining Hall and a Student Union to relax and study.
In addition, Recreation Room accessibility is a definite plus. After
all, recreation time should be strongly recommended for students’
physical and psychological health. Without a Recreation Hall, there
will not be enhancement of relaxing time in a student life, which is
necessary and should be part of the curriculum.
Study after study has demonstrated that students who are happier
and more content are far more likely to excel in their studies. Thus,
we have to design their surroundings carefully, being mindful of the
powerful impact our choices will have on students’ well-being and
overall success. A pleasant and appealing student environment will
result in better students and higher scholastic achievement.

ABOUT THE AUTHOR: George Zaki is a mechanical engineer who founded ERG International approximately 35 years ago. From his company’s inception, he’s
had a very close relationship with design engineers in Europe who created ergonomics. Zaki has trained in ergonomic design under their supervision, so to
speak, and their guidance in design and style has brought ERG International to its degree of national exposure and branding.

Immediate Swing Space Building Solutions
When considering a major renovation,
benefits of a temporary stand-alone facility are significant.

Aggie Dome
North Carolina A&T State University
©Tim Buchman 2015

North America Toll Free
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Sprung Structures

info@sprung.com

Engineered tensioned membrane structures. Available immediately from inventory.
• Relocatable clearspan design
• Lease or purchase
• Speed of delivery

• Optional fiberglass insulation packages
• Limited foundation requirements
• Rust free aluminum substructure

Learn how Sprung can save you time and money at sprung.com/education
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cost-efficient building solutions? Varco Pruden
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Academic
Excellence
REQUIRES A CULTURE OF SAFETY
By Paul Penzone
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A university is a complex community; so,
too, are the safety issues. From petty theft
to acts of violence, minors abusing alcohol
to sexual assaults, the spectrum of issues is
unfortunately part of the day-to-day security
operations. To combat these problems there
must be a comprehensive, sophisticated and
professional system in place. All successful
programs incorporate checks and balances.
There must be an investment in planning,
preparation, technology, and, most
importantly, in people. The reputation of a
university is as dependent on the perception
of safety as its academic success.
A direct example of the implications can be
valued in the very public Penn State Jerry
Sandusky sexual abuse scandal, which
was exposed in 2011. Although the victims
of his crimes were neither students nor
faculty, his behaviors were directly aligned
with the university and its reputation. The
Sandusky crimes were believed to have
occurred from 1994-2009. In the wake of
the investigation, Sandusky was sentenced
on 45 counts, with a sentencing range
of 30-60 years imprisonment. Three other
school officials were charged with
obstruction of justice, perjury and failure
to report. The scandal devastated a proud,
successful and thriving university community.
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Culture of Safety continued

The reputation of a university is as dependent on the perception of
safety as its academic success.

The devastation went far beyond the criminal
implications. The “Freeh Report,” titled after
the former FBI Director who led the private
investigation into the university’s failure,
described the systemic problem as a failed culture.
The culture of any environment is defined by,
led by and accountable to leadership. According
to the report, leadership failed to establish
a disciplined culture designed to properly
respond to this event. Although the event
has long since concluded, the damages roll
on. An article by Business Insider, published
September of 2014, estimated PSU losses of
$60 million in fines, $29 million in projected
revenue, along with considerable penalties to
scholarships and programs.
This can be described as an egregious example
of what occurs when attention to detail is lost. It
is consistent with the Broken Windows theory.
Prevent small crimes from occurring and you
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will establish a lawful environment, reducing the
likelihood of severe crime. Establish and demand
commitment to a culture of safety and security.

Critical Elements
for a Sound Program

A holistic plan requires many working parts,
but I would like to talk about a few of the more
critical elements to establish a sound program.
Leadership: It begins with Leadership.
Stakeholders must determine the university’s
stance on security. When determining stance, it
must come with commitment, led by example.
It also means consistent management and
penalties, regardless of the status of the violator.
Whether a board member, star athlete or lesser
known student, everyone must be held to the
same standard. I’m sure there are many who
would laugh at the previous sentence, believing

it to be naïve, yet institutions committed to a
higher level of integrity see a more rapid recovery
and long term sustainability than those with a
pattern of preferential treatment. Leadership
must determine the pathway to properly fund the
resources within the security plan.
As a former law enforcement professional, I
have been asked if “Internal Affairs” is effective
in keeping cops honest. I would tell you Internal
Affairs is too late to the game to keep a cop
honest. They are reactive to a problem already
exposed. Law enforcement has a lesser known
division called “Inspections.”
Auditing and Inspections: This team conducts
ongoing evaluations to find trends or
shortcomings. The objective is to identify errors
or questionable patterns before they become
problems. Correct the behavior early and prevent
it from becoming systemic. Find the weak link,
or the individual falling short of standards and
make organizational decisions before their
actions define the organization. An Auditing/
Inspections team should report directly to
leadership, while working in coordination but
independently of all other divisions. This team
should be diverse in skill set, with objectives to
build a stronger organization.
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University Communications Across Campus

Icom’s IP Advanced Radio System

Streamline operational and security communications on
campus with Icom’s IP Advanced Radio System. The
compact, license-free IP100H wireless LAN radio installs
on existing IP network infrastructure and features:

IP1000C

• Loud Audio
• Full Duplex Communication (headset required)
IP100H

IP100FS
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• Individual/Group Calls
• Text Messaging
System components include the IP1000C Controller for
plug-and-play programming and the optional IP100FS
Remote Communicator for virtual dispatch. Connect the
IP100H with existing Icom land mobile radios using the
VE-PG3 RoIP Gateway.

Culture of Safety continued

Good communication is critical in emergency situations to increase
response times and reduce confusion, panic, misinformation, and
possible injuries.
The Many Responsibilities
of Security Personnel

Security personnel are extremely important,
holding many responsibilities. The Security
Director should be empowered with a direct line
of communication to a designated university
leadership official. This will minimize the
potential for information to be misinterpreted
or misrepresented. I remember as a young man
in school, we were instructed to perform an
exercise. Ten students were lined up, and the
teacher whispered a relatively brief statement
in the first student’s ear. That student was then
asked to privately share it with the next student,
and so on. We all know how this ended up –
the information had changed dramatically.
This pattern of behavior still exists; therefore,
it is important to empower the appropriate
individual to communicate directly with a
designated stakeholder regarding all critical

events. By heightening accountability, we
minimize miscommunication.
Security personnel must identify threats,
act as ambassadors and information resources,
safety facilitators and more. As the Managing
Director for a large security company, I have
observed a consistent problem affecting
providers and clients. We collectively fall
short in three areas: (1) defining objectives, (2)
developing comprehensive response plans, and
(3) delivering effective training. Staff members
come with a broad spectrum of skill sets.
Some are brand new to the industry, while
others may have law enforcement or military
backgrounds. The key is to provide clear and
concise instruction regarding authority and
expectations.
I was involved in a media related event
during the 2015 Super Bowl. I was on the
stadium grounds several days before the game

when a security officer approached me. He told
me I could not stay on the property, directing
me outside the fence line. A short time later
another guard approached me outside the fence
line and told me I had to move beyond the
perimeter of the property, so I moved to the
public sidewalk. I continued to do my work
from the sidewalk when a third guard engaged
me and said I could not stand on the sidewalk
and had to move to the street. Sound ridiculous?
It was, but it wasn’t the fault of the guards. It
was obvious they were on high alert, and the
instruction they received was unclear regarding
property lines and expectations. Relate this
circumstance to a variety posed to security. Are
the instructions, expectations, and their level
of authority clear? Does the least experienced
guard have all the information necessary to
apply their authority properly?

Good Communication is
Critical in Emergency Situations

Good communication is critical in emergency
situations to increase response times and
reduce confusion, panic, misinformation, and
possible injuries. All universities should have a
communication plan in place that includes the
following components:
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• Establish a liaison and regular communication with local law enforcement
and community leaders
• Install systems that provide communication with all people at the school
including faculty, staff, students, and emergency response teams
• Establish protocol and systems – such as email – that provide alerts and
to communicate with students, the surrounding community and even the
students’ parents in emergency situations
• Develop a procedure for communicating with the public and the media
regarding security issues

Target Hardening

Target Hardening has become a familiar term for the private sector. It means
strengthening the security of a building or installation to protect it in the
event of attack or reduce the risk of theft. Access control systems, CCTV,
bollards, alarms, public address systems and other technology can be an
asset to security in schools and other types of facilities. “You don’t know
what you don’t know”; therefore, it is important to have a trained expert
evaluate the campus and determine methods and techniques to strengthen
the foundation of the landscape and buildings.
I share three factors with my clients when discussing safety: Time, Distance,
and Barriers. The more timely the alert to a threat, the more Time you have
to respond. The greater Distance, the greater the safety. If the first two are
unavailable, a Barrier may provide protection.
Target hardening is about barriers. Barriers can be physical or psychological.
Physical barriers are obvious; psychological barriers are interpretive. Signage
such as “this property is monitored by surveillance cameras” or “beware of dog”

Complete Fire Protection
Amerex Corporation
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Ph: (205) 655-3271 w Fax: 800-654-5980
email: sales@amerex-fire.com
www.amerex-fire.com
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Waterless Fire Suppression Systems for
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Culture of Safety continued

If people, tools and technology are the ingredients, then Training
Programs are the recipe bringing it all together.
could be considered psychological barriers. An
intruder believes there are security measures, thus
chooses to move on. The outcome was effective
without having a physical barrier in place.

Training Programs
If people, tools and technology are the
ingredients, then Training Programs are the
recipe bringing it all together. The success or
failure of a security program will be dependent
on the quality and frequency of training. It is
not realistic to have barriers everywhere, but you
can train to more effectively utilize the available
barriers. The culture of safety is reinforced by
expanding the training to a broader audience.

Faculty, administrators, support staff and service
providers should all be enlisted for safety training.
There is no better way to prepare for emergencies
than training and education. Knowing what to do
can save lives and reduce injury of staff and students.
One of President Obama’s recent executive orders
was to “provide law enforcement, first responders,
and school officials with proper training for active
shooter situations.” This should help raise awareness
and funding for school emergency training and
response programs. Education practices that
should be followed include:
• Train staff to know and follow standardized
procedures in an emergency and incorporate
security into employee training programs

• Provide security information and training to all
students
• Conduct regular exercises for active shooters.
For years students have been exposed to fire,
earthquake, and even bomb drills. The most
effective way to train your faculty and staff
to respond to an active shooter situation is to
conduct mock active shooter training
• Include local law enforcement and first
responders during your training exercises, and
encourage law enforcement and emergency
responders to train for an active shooter scenario
at your location
The protective measures outlined in this article
are just some of the things higher education
institutions should implement today to decrease
facility vulnerabilities, as well as deter and
minimize the effects of future school shootings.

ABOUT THE AUTHOR: Paul Penzone is a nationally recognized expert in promoting safe and secure environments, across many industries. Paul Penzone’s
unique combination of experience in law enforcement, multi-jurisdictional investigations, program development and operations provided the basis to develop
programs that successfully reduce and mitigate threats.
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Simplify the removal of mastics during renovation
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•
•
•
•
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Today, many colleges and universities are evolving
from a teacher-centered learning model to studentcentered learning model, where many students
bring their own digital devices–laptops, tablets, and
even smartphones to participate in lessons in a more
collaborative way. Seizing upon the trend, Duquesne
University developed new FlexTech classrooms
designed to empower students to learn in more
interactive ways. One of the key ingredients in this
experiment: Barco’s ClickShare wireless presentation
system, which facilitates content sharing to create a
more hands-on educational experience.

pupnmag.com

DUQUESNE UNIVERSITY:

Fueling Collaboration
with FlexTech Classrooms
By David Fitzgerald

Today, many colleges and universities are evolving from a teacher-centered
learning model to student-centered learning model, where many students
bring their own digital devices–laptops, tablets, and even smartphones–to
participate in lessons in a more collaborative way. Seizing upon the trend,
Duquesne University developed new FlexTech classrooms designed to empower
students to learn in more interactive ways. One of the key ingredients in this
experiment is a wireless presentation system, which facilitates content sharing
to create a more hands-on educational experience.

pupnmag.com
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FlexTech continued

Founded in Pittsburgh, Pennsylvania, more than 135 years ago, Duquesne
University has become one of the top Catholic universities in the United
States. Offering top-notch academics with a personal touch, the university
provides a unique blend of tradition and innovation in an intimate setting.
Duquesne takes a progressive approach to education, employing the latest
instructional and networking technologies to enhance the teaching and
learning experience.

Fueling a More Interactive Learning Experience

Three characteristics Duquesne focused on when choosing technology
for their FlexTech classrooms are ease-of use—with a simple set-up and
operation—having something compatible with all devices, and facilitating
content sharing for more interactive learning.
Duquesne University’s FlexTech classrooms are focused on providing
innovative tools to boost collaboration. Sharing content is simple, allowing
students and instructors to broadcast content on any display in the room,
with up to four users sharing information simultaneously on a single screen.
Designed for active learning, Duquesne’s FlexTech classrooms offer
specialized and unique environments for teamwork and group learning.
Each room is built in a collaborative configuration to encourage students
to work together and engage in interactive problem-solving. These rooms
have several student pods, each seating from four to six students around a
writeable glass-top table. Each pod has a resident computer that is connected
to a flat-panel, wall-mounted monitor with USB charging stations and
connections so students can use their own devices—PCs, laptops, tablets and
smartphones (both Mac iOS and Android)—to connect to the system. With

We Make Water Burn!

TM

All Inclusive
Fuel Treatment
for Your All Inclusive
Department

E10 fuel is usable in your equipment. It’s water from contamination
or condensation that causes problems. K100 Fuel Treatment prevents
the problem by getting rid of the water. Period.

800.530.6935

Eliminating water in fuel
systems since 1965

K-100.COM
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FlexTech continued

The key objective was to provide students with an irreplaceable
experience delivering unique value in the face-to-face classroom.
the use of ClickShare, students have the ability
to share digital content throughout the room.
An instructor’s station and main room display
are also part of the room’s offering.

Leveraging Technology in a
Changing Academic Landscape

Like many institutions of higher learning,
Duquesne University is recognizing the value
of enhancing collaboration through technology
in the classroom. In creating its new FlexTech
classrooms, Duquesne’s key objective was
to provide students with an irreplaceable
experience delivering unique value in the faceto-face classroom.
“We realize that students are highly
sophisticated when it comes to using
technology in every walk of life, and we want to
empower them with the best tools to enhance

their learning experience,” comments Lauren
Turin, Media Services Manager at Duquesne
University.

Teaching and Learning Strategies
for FlexTech Classrooms

Duquesne describes multiple benefits for the
FlexTech classrooms, including outlining
teaching and learning strategies for faculty.
Examples of classroom activities they
recommend include using Google Docs to share
files, enabling student groups to co-author and
edit assignments. Another alternative is group
case studies, where student groups work from
preparation to final presentation.
They suggest demonstration of data using
powerful visuals, where students can analyze
data, draw graphs or sketch infographics on
the glass tabletops. Images of the graphs can

be captured via smart phones and shared with
the ClickShare Presentation app, which displays
the image on all of the room displays. Finally,
Duquesne recommends using exhibits as
teaching tools, such as using the technology to
create an art gallery within the room to compare
visual work and view a variety of images at once.
Turin notes, “ClickShare is the perfect tool
for our FlexTech classrooms, helping students
collaborate more effectively for a richer learning
experience.” She also praises the intuitive nature
of the technology, suggesting it doesn’t get in
the way of learning but only enhances it.
Summing up the potential value that this
classroom brings to the campus, Dr. Timothy
Austin, Duquesne’s Provost and Vice President
of Academic Affairs, points out that great
facilities do more than just meet current needs.
“They lead faculty members and students to see
opportunities they had never suspected,” Austin
says, “and can actually change the way teachers
teach and students learn.”
ABOUT THE AUTHOR: David Fitzgerald
is the VP of Channel Sales. Reach him
at david.fitzgerald@barco.com.
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SAFETY
AS A COMMUNITY ENDEAVOR
Empowering your biggest
campus safety resource—students.
By Jodi Hogerton

Who is responsible for making your campus a safe environment for learning and personal
growth? The vast majority of college campuses have a department dedicated to public
safety and committees that focus on emergency preparedness and planning. However,
involvement in campus safety initiatives shouldn’t start and end with these groups.
pupnmag.com
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Community continued

Colleges that don’t involve their student
population in campus safety are missing a
huge opportunity. When the entire campus
community is invested in maintaining a safe,
secure environment, the campus climate
in general becomes more productive and
collaborative. Not to mention, students are
plugged into the campus social scene and often

have information about dangerous behavior
and campus crime that campus safety officials
simply aren’t privy to.
Getting students to take an active role
in campus safety can be challenging, and
it requires more effort than simply giving
incoming students a safety presentation during
orientation. When it’s done correctly, and

students are stakeholders in campus safety, the
benefits easily outweigh the effort. Campuses
get safer, students feel more connected to
the college community, and communication
barriers between the authority (campus safety
officials) and the majority (students) break
down.
Empowering students as safety stakeholders
begins with a basic necessity: students should

When the entire campus community is
invested in maintaining a safe, secure
environment, the campus climate in
general becomes more productive
and collaborative.

feel connected to their campus community in
some way. If they don’t feel like they are a part
of campus life—even in a small facet—chances
are they won’t feel compelled to take a role in
improving safety and security.
Luckily, there are myriad groups focused
on helping students find their niche and get
connected on campus. Residence Life, student
outreach groups and other resources work to
bolster social connectivity through campus
events and identifying students that may need
assistance.

Be Proactive

The first step in making safety a community
endeavor is ensuring that your safety department
is part of your community. Too often, safety
and security officials can get caught in a reactive
cycle—where the only contact they have with
students is disciplinary in nature.
Don’t wait until something goes wrong on
campus to make your presence felt. Students
should be familiar with campus safety
officials as individuals. Building meaningful
connections with students facilitates trust and
understanding, which in turn makes students
more likely to contact the campus safety
department and help further campus safety
initiatives.
Demonstrating your department’s impact
can also send a message to students about
your department’s priorities. Sharing statistics
and results from your efforts to keep students
safe and deter crime on campus shows them
that your department is invested in their
well-being—and that you do more than just
confiscate alcohol and break up parties.
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Community continued

Collaborate

In order to involve students in campus safety, it’s
essential to partner with other organizations both
on and off campus. A crucial element of building
a sense of community is connecting with other
groups. Offering your department’s services for
student events can go a long way in developing trust
and open communication with students and staff.
Some campus safety departments have had a
lot of success building relationships with groups
that are typically anti-establishment or wary
of authority through efforts to collaborate on
projects. Other times, simply reaching out to
these groups to ask for input on campus safety
issues can be huge. Go to them; don’t wait for
them to come to you. When students and staff
know that their input is valued, and their voices
are being heard, they feel more connected to
safety and security policies and in turn become
more invested in campus safety.

Training is Crucial

Most campus safety departments are
responsible for providing basic safety training to
residence life departments, student housing staff,
and other facilities personnel. General training
odc-15-corp-puzzle-PUPN-ad-v04b_Layout 1 11/4/15 10:44 AM Page 1
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will cover emergency procedures (like what to
do in a weather emergency), when and how to
contact campus safety, and what to do if you see
someone or something suspicious. This is a great
start, but the training on what to do when you
see something suspicious should be expanded for
maximum effect.
Ideally, every student and staff member should
receive training on how to handle suspicious
behavior—and more importantly, what is
suspicious behavior. During one training session
with residence life coordinators, a leading campus
safety consultant was shocked that no one in the
room was able to articulate what constituted
a suspicious person, a suspicious package, or
suspicious behavior.
College campuses can present unique
challenges—oftentimes, students see suspicious
or alarming behavior, but the anxiety and
uncertainty over reporting what they see keep
them from doing anything about it. Because
many college students are living on their own
for the first time, it can be harder to evaluate
a situation and determine the best way to
respond—especially in situations with increased
ambiguity.
odc-15-corp-puzzle-ad-v03_Layout 1 9/9/15 11:51 AM Page 1
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Community continued

We can find a tragic example of this in the
aftermath of the Virginia Tech massacre, when
multiple students recalled seeing a suspicious
hooded man lurking outside of Norris Hall
(where the shooting spree occurred) two days
before the massacre. Students also recalled that
some doors to Norris Hall had been chained
shut during the same time. Students saw these
things, identified them as out of the ordinary,

but weren’t compelled to notify anyone until
after the unthinkable had happened.
Reporting suspicions to campus safety can
be daunting. Students worry about getting in
trouble, or getting friends in trouble and being
ostracized or facing retaliation. In dangerous
situations, students may think that calling
campus safety or calling 911 can increase
danger by aggravating a potential attacker.

In addition to training on how to recognize
and respond to suspicious activity, campus
safety departments should provide training
on how to be a good witness, and bystander
intervention. It’s also important to educate
students about what constitutes specific types
of crime in order to fight misconceptions about
what should be reported. Too often, crimes go
unreported simply because students are not
aware that they have actually been a victim of a
crime or violation of the university’s code.

Tools for a Safe,
Connected Campus

With that in mind, new tools have been
developed to help overcome the obstacles that
keep students from reporting suspicions and
engaging with their campus safety department.
One such tool, a new app called Blert!, is
designed to facilitate discreet communication
between the campus community and campus
safety department. Students can download the
free app, and through a chat interface, quickly,
safely, and anonymously converse with campus
safety personnel. In ambiguous situations, or
when students aren’t sure what they should do,
using Blert! is an easy way to check with someone
who does know what to do and can offer help.
Blue light phones placed strategically around
college campuses have helped increase safety
on campus for years, by providing a direct
line to campus safety officials who can offer
assistance. Blue light phones are an integral
element to building a safer college campus—
but having a direct line to campus safety via
a smartphone app like Blert! can expand the
network of safety beyond the areas where blue
light phones are located. The more your campus
safety department can work to place the tools
for safety and communication into the hands
of students, the more they can help students
become stakeholders in the safety of their
campus community.
Engaging students in safety, helping them
become more aware of their surroundings
through training, and connecting to build trust
between students and campus safety officials
is vital to building a strong, healthy campus
where individuals are empowered to take an
active role in safety.

ABOUT THE AUTHOR: Jodi Hogerton is the
marketing specialist at Competitive Edge
Software, Inc. in Milwaukee, WI, where
she handles research and marketing initiatives.
Competitive Edge Software Inc. is a leader in incident reporting and security management software
for colleges and universities.
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